August 28, 2020
Dear Parents and Staff,
Two weeks ago, we wrote to let you know that the Vail School District would be using the recently
established public health metrics as a guide for when our schools would transition between the three
phases of delivering instruction during the pandemic. Those phases, as outlined by the Arizona
Department of Health, are: Remote instruction, hybrid instruction, and in-person instruction.
We also communicated that it was likely that Vail schools would be able to move to the next phase of
instruction sometime between September 14th and October 5th.
The good news is that the conditions are improving. The metrics indicate steady progress in the reduction
of the spread of COVID-19 in Pima County.
As such, we are targeting September 21st as the date for when we will move to the next phase of
opening schools. Like most things during this pandemic, this assumes that conditions continue to
improve and do not get worse.
The next phase will allow for hybrid instruction during a time of moderate risk. The hybrid phase
involves another shift in the way instruction is delivered, staff are utilized, and campuses operate. The
purpose of the hybrid phase is to keep students physically distanced as much as possible and/or keep them
in the same groups throughout the day.
Plans are being developed for what the hybrid phase will look like at the preschool, elementary school,
middle school, and high school levels. We will communicate the details of these plans to you by Friday of
next week.
Remote instruction will continue to be a choice for students during the hybrid phase. Brick to Click* will
be available through each school, and the Vail Innovation Center will continue to provide full-time
remote learning to students who have chosen this option.
Please send any questions you may have to: newschoolyear@vailschooldistrict.org
Thank you for your continued patience and support as we work to get students back to school safely.
John Carruth

*During the hybrid phase students will not be able to move between Brick to Click and in-person learning
unless in the case of illness or the need to quarantine. Further, students who choose Brick to Click will be
asked to remain in Brick to Click during the hybrid phase.

